

GCSE Business
Revision booklet
Business 1: Business Activity, Marketing & People

· The Business 1 exam is worth 50% of your GCSE.
· The exam is worth 80 marks and will last for 1 hour & 30 minutes.
· The Business 1 exam covers the following topics (this booklet focuses just on Business Activity):

	Business 1: Business Activity, Marketing and People

	1. Business Activity
	1.1 The role of business enterprise and entrepreneurship 
1.2 Business planning
1.3 Business ownership 
1.4 Business aims and objectives 
1.5 Stakeholders in business 
1.6 Business growth 

	2. Marketing
	2.1 The role of marketing 
2.2 Market research 
2.3 Market segmentation 
2.4 The marketing mix 

	3. People
	3.1 The role of human resources
3.2 Organisational structures and different ways of working
3.3 Communication in business
3.4 Recruitment and selection
3.5 Motivation and retention
3.6 Training and development
3.7 Employment law



You should prepare for the exam using the following resources:
· Practise using past exam papers and mark schemes.
· Look back at mistakes you have made on assessments and ‘fix’ them.
· Look at the model answers available.
· Fully complete this revision booklet (and the self-audit at the back).
· Ask your teacher for help.


1.1 The role of business enterprise and entrepreneurship 
 Identify & explain reasons why people choose to start their own business?
	Reason
	Explanation

	


	

	


	

	


	



 Businesses provide needs and wants. Give a few examples of each:
	Needs
	Wants

	






	



 Identify some of the characteristics of a successful entrepreneur:






 Imagine you want to start your own business. Identify the risks and rewards involved:
	Risks
	Rewards

	







	



1.2 Business planning
 Identify some reasons why it is important to create a business plan for a new business venture:



 Explain what might be included in each of the following components of a business plan:
	Component
	What might be included in it?

	Aims & objectives
	



	Marketing plan
	



	Human Resource plan
	



	Production plan
	



	Finance plan
	





1.3 Business ownership 
 Complete the tables below on the four main types of business ownership:
	Sole Trader

	Definition / features:




	Advantages:






	Disadvantages:






	Partnership

	Definition / features:




	Advantages:






	Disadvantages:








	Private Limited Company (Ltd)

	Definition / features:




	Advantages:






	Disadvantages:








	Public Limited Company (plc)

	Definition / features:




	Advantages:






	Disadvantages:







1.4 Business aims and objectives 
 Identify the three main objectives of most businesses:



 Identify & explain three reasons why businesses should set objectives:
	[bookmark: _GoBack]Reason
	Explanation

	


	

	


	

	


	



 Identify & explain why different businesses might have different objectives to each other (and how objectives might change over time):
	Business
	What are their objectives likely to be?

	A brand new shop in your home town
	



	A medium-sized business with 10 stores across the UK
	

	A multinational business with stores around the world
	



1.5 Stakeholders in business 
 For each of the stakeholders below, explain the effect business activity can have on them and the effect they can have on businesses (first one done for you).
	Stakeholder
	Why are they a stakeholder?

	Employees
	· If a business does well, then employees might benefit from a pay rise, bonus, promotion and better job security. Conversely, if a business closes down, employees lose their job and therefore, their source of income.
· Employees can affect a business by taking industrial action if they have not been treated well; industrial action includes going on strike and work-to-rule.

	Customers
	






	Suppliers
	






	Government
	






	Local community
	






	Owners
	








1.6 Business growth
 Using examples, identify and explain methods of growing a business internally (organically):
	Method
	Explanation & example

	


	

	


	

	


	


 External growth can be achieved by mergers and takeovers. Using an example of each, explain what each of the following is and why it might be a good idea:
	Method
	Explanation, example & benefits

	Horizontal takeover
	






	Backward vertical takeover
	






	Forward vertical takeover
	






	Diversification
	








 One of the benefits of business growth is ‘economies of scale’. Explain what the term ‘economies of scale’ means.
………………………………………………………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………………………………………………………




Self-audit

Give yourself an honest rating on each area of the syllabus, so that you know where to prioritise your revision. As you revise, update topics from red, to amber, to green.

1. Business Activity
	Topic
· Content
· Points to include
	Red

	Amber

	Green


	1.1 The role of business enterprise and entrepreneurship 
· The purpose of business activity and enterprise 
· spotting an opportunity, developing an idea for a business, satisfying the needs of customers 
· Characteristics of an entrepreneur 
· creativity, risk taking, determination, confidence 
· The concept of risk and reward 
	
	
	

	1.2 Business planning 
· The purpose of planning business activity 
· reducing risk, helping a business to succeed 
· The role, importance and usefulness of a business plan 
· identifying markets, help with obtaining finance, identifying resources a business needs to operate, achieving business aims and objectives 
	
	
	

	1.3 Business ownership 
· The features of different types of business ownership 
· sole traders, partnerships, private and public limited companies 
· The concept of limited liability 
· The suitability of differing types of ownership in different business contexts 
· start-ups and established businesses 
	
	
	

	1.4 Business aims and objectives 
·  The aims and objectives of business 
· profit, survival, growth, providing a service, market share 
· How and why objectives might change as businesses evolve 
· Why different businesses may have different objectives
	
	
	

	1.5 Stakeholders in business 
· The roles and objectives of internal and external stakeholder groups 
· owners, employees, customers, suppliers, government, local community 
· The effect business activity has on stakeholders 
· The effect stakeholders have on business 
	
	
	

	1.6 Business growth 
· Organic growth 
· increasing output, gaining new customers, developing new products, increasing market share 
· External growth 
· mergers, takeovers - including horizontal, vertical, diversification 
	
	
	




