

GCSE Business
Revision booklet
Business 2: Operations, Finances & Influences on Business

· The Business 2 exam is worth 50% of your GCSE.
· The exam is worth 80 marks and will last for 1 hour & 30 minutes.
· The Business 2 exam covers the following topics (this booklet focuses just on Operations):

	Business 2: Operations, Finance, Influences on business, and The interdependent nature of business

	4. Operations
	4.1 Production processes
4.2 Quality of goods and services
4.3 The sales process and customer service
4.4 Consumer law
4.5 Business location
4.6 Working with suppliers

	5. Finance
	5.1 The role of the finance function
5.2 Sources of finance
5.3 Revenue, costs, profit and loss
5.4 Break-even
5.5 Cash and cash flow

	6. Influences on business
	6.1 Ethical and environmental considerations
6.2 The economic climate
6.3 Globalisation

	7. The interdependent nature of business
	



You should prepare for the exam using the following resources:
· Practise using past exam papers and mark schemes.
· Look back at mistakes you have made on assessments and ‘fix’ them.
· Look at the model answers available.
· Fully complete this revision booklet (and the self-audit at the back).
· Ask your teacher for help.


4.1 Production processes
 Complete the table below about job, batch and flow production.
	Method
	Definition, example, pros & cons

	Job production
	

	Batch production
	

	Flow production
	



 What is meant by the term ‘division of labour’?
………………………………………………………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………………………………………………………
 Use the table below to analyse the benefits and drawbacks of automation (i.e. using machines & robots in factories, instead of human workers):
	Benefits
	Drawbacks

	











	



4.2 Quality of goods and services
 Complete the following table about quality:
	Question
	Answer

	How can a business ensure it delivers good quality products / services to customers?
	

	What are the benefits to businesses of giving good quality products / services to customers?
	

	What is a product recall? Can you find a real-life example & add it here?
	


 Analyse the differences between Quality Control and Quality Assurance:
	Quality Control (QC)
	Quality Assurance (QA)

	Definition:
	Definition:



	Benefits / drawbacks of QA over QC:
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4.3 The sales process and customer service
 Complete the table about methods of selling: 
	Method
	Definition, example of it being used, pros & cons

	E-commerce
	

	Telesales
	

	Face-to-face
	


 Explain the following three methods of providing good customer service:
	Method
	Explanation – what is it, real-life examples, & benefits?

	After sales service
	

	Good product knowledge
	

	Customer engagement
	



4.4 Consumer law
 Using the Citizens Advice website, find out some the main features of the Consumer Protection Act 2015:
………………………………………………………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………………………………………………………
 Identify and explain the potential consequences to businesses of breaking the Consumer Protection Act 2015:
………………………………………………………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………………………………………………………

4.5 Business location
 Explain why each of the following factors of location is important for a business to consider when choosing where to locate their shop / factory:
	Factor
	Explanation – why is it important to consider?

	Cost of rent / land
	

	Proximity to suppliers
	

	Population size
	

	Proximity to competitors
	

	Infrastructure (e.g. good transport links)
	



4.6 Working with suppliers
 What are the four main roles of the procurement department in a business?
 I
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 R

 Give examples of how the following factors might affect which products / services a business chooses to buy from suppliers (and how many):
	Factor
	Examples

	The time of year (season)
	

	Changes in technology
	

	Changes in fashion & lifestyle
	


 Explain why the following factors are important to consider when choosing which supplier to use:
	Factor
	Explanation – why is this factor important to consider?

	Cost of supplies / stock
	

	Quality of supplies / stock
	

	Delivery times (lead time)
	

	Minimum order size
	

	Customer service & reliability
	





Self-audit
Give yourself an honest rating on each area of the syllabus, so that you know where to prioritise your revision. As you revise, update topics from red, to amber, to green.
4. Operations
	Topic
· Content
· Points to include
	Red

	Amber

	Green


	4.1 Production processes
· Different production processes and their impact on businesses
· job, batch, flow
· The influence of technology on production and the impact on businesses
· automation, computers and robotics
	
	
	

	4.2 Quality of goods and services
· The concept of quality
· Methods of ensuring quality
· quality control, quality assurance
· The importance of quality in both the production of goods and the provision of services
· reputation of the business, to gain and retain customers, reduce product returns and recalls
	
	
	

	4.3 The sales process and customer service
· Methods of selling
· e-commerce, face to face, telesales
· The influence of e-commerce on business activity
· The importance to a business of good customer service including after-sales service
· to gain and retain customers
· The contribution of product knowledge and customer engagement to good customer service
	
	
	

	4.4 Consumer law
· The impact of consumer law on businesses
· reputation of the business, safety and satisfactory quality of goods
	
	
	

	4.5 Business location
· Factors influencing business location
· costs, the proximity to market, labour and materials
	
	
	

	4.6 Working with suppliers
· The role of procurement
· identifying goods and services to buy, choosing suppliers, ordering goods and services, receiving deliveries from suppliers
· The impact of logistical and supply decisions on businesses
· time, length of supply chain, reliability of supply, costs, customer service
	
	
	



