	
	
	




The John of Gaunt School Board of Governors

Date:  Wednesday 21st May 2025
Time: 5 pm
Venue: The Hub 

School Mission
Our mission is to make sure that all our students, regardless of their circumstances, discover their personal best and thrive academically, individually and socially.
We are relentless in driving high expectations and make no apology for ensuring high standards across the school. We will continually ensure every student achieves excellent results, with high-quality teaching and a first-class curriculum, underpinned by outstanding cultural capital experiences and exceptional pastoral care.
The role of the governing body:
· to set the strategic direction, vision and ethos of the school;
· to monitor and challenge the progress of the school in achieving its priorities; appoint and performance-manage the Headteacher
· to exercise employer responsibility
· to ensure the school meets its statutory responsibilities to ensure financial probity
· to ensure the premises are well-managed and report to the school’s stakeholders.

The Governors Pledge:

The Governors of The John of Gaunt School will demonstrate commitment as volunteers who provide strategic leadership through the following personal characteristics and principles:

TRUST - We recognise that we hold trust on behalf of children and young people and our actions and decisions will be beyond reproach. We will be open and honest about our motivations. 

SERVICE - We will demonstrate humility and self-control, supporting the structures, conventions and rules which safeguard quality. Through our actions we will promote high-quality education.
 
WISDOM - We will demonstrate self-awareness and act accordingly. Using our experience, knowledge, insight and understanding we will serve our school with propriety and good sense.

KINDNESS - We will treat everyone with respect and where necessary give difficult messages with sensitivity. 

FAIRNESS - We will demonstrate the values of equity and equality and seek to enable all young people to lead useful, happy, and fulfilling lives. 

COURAGE - We will actively protect young people’s safety and their right to a broad, effective, and creative education. We will consciously and robustly hold one another to account, individually and collectively. 

OPTIMISM – Despite any challenges we will be positive and strive to develop excellent education to change the world for the better.

We will continually uphold the above and act in accordance with the seven principles of public life -The Nolan Principles
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A G E N D A

	Agenda Item

	Purpose
	Timing
	Lead
	Supporting Documents /
Notes

	1. Apologies
	
	6 pm
	
	

	2. Declaration of Business Interests
	To update
	6 pm
	
	

	3. Minutes and Matters Arising
	Approve, review and update
	6.05pm
	
	Minutes of meeting held 27.02.23


	4. Chair’s Report including:
· Feedback from Chairs Forum
· Items for Chairs Forum
	To update and inform
	6.10 pm
	
	

	5. Headteacher’s Report including:
· Attendance
· Behaviour
· Safeguarding
· Assessment
· New Build
	To update and inform
	6.15pm
	BRH/SLT
	Governors to prepare questions in advance of the meeting

OR in light of exams verbal report?

	6. Governor Training & Link Governor Visits 

	To approve
	7.10 pm
	
	 

	7. Policies 
· To review and revise


	To update, inform and approve
	7.15 pm
	
	Updated policy overview and policies available on Governor Hub.

	8. Student Voice 
	To discuss
	7.35pm
	
	Governors to consider themes for discussion prior to the meeting

	9. Postcards
	To discuss
	7.50 pm
	
	

	10. AOB

	As required
	7.55 pm
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