[bookmark: _Hlk167460409]THE JOHN OF GAUNT SCHOOL
Minutes of the Board of Governors’ Meeting
26th March 2025 @ 5pm
	
Time: 	 
	
5pm 

	Place:  
	The Hub   

	Present: 
	In person – Daniela Coy (DCO), Martin Sandford (MSA), Toby Corden (TCO), Ben Rhodes (BRH), Sophia Oleszynski (SO), Rebecca Lockwood-Norris (RLN), Steve Longden (SL), Helen Kerr (HK), Laura Rossiter

Via Teams -  Rachel Edmunds (RE)

	Apologies: 
	Pete Gear (PGE), Sophia Oleszynski (5.15 arrival due to work commitments)


 
	Agenda Item 
	Actions Agreed at Previous Meeting
	Who 

	Status

	37/25
	Provide access to Right Choice for new governors
	LSH
	



	41/25 
	Apologies and Welcome 
The meeting began at 5.05pm. TCO welcomed attendees to the meeting. 
Apologies received as above


	42/25
	Declaration of Business Interests 
Governors were reminded of the need to update declarations on Governor Hub if changes needed to be made.

	43/25
	Minutes and Matters Arising 

The minutes of the meeting held 26th March 2025 were agreed and approved as a true record.

	44/25

	Headteacher’s Report
The report was distributed to governors a week in advance. Questions for SLT, relating to the report, were sent to SLT members 48 hours in advance of the meeting for preparation. BRH explained the rationale for questions to be asked in advance (staff well-being) as this meant that members of SLT need only attend if further clarification was needed from them.

TC asked if governors had experienced any difficulties in identifying questions in advance. Governors agreed that the proforma was a useful tool.


	a.
	Quality of Education – Ben Rhodes
Governors asked whether science the only department in the school that needs LC/MTP reviewing as this is the only subject mentioned in the report.
BRH stated that these reviews did not only apply to the Science Department however, this was the department highlighted in the most recent partnership visit. A meeting has been planned with Lavington to further discuss aligning the KS3 curriculum.


	b.
	Pupil Premium – Rachel Edmunds

Governors noted that the time constraints placed on the PP Lead have been mentioned several times and asked if plans are in place to alleviate some of the time pressures or reduce/share the workload in the future?

RED explained that this is under constant review and opportunities for delegation are currently being explored. This will continue to be a focus as the staffing structure of the school is addressed for 25-26. An additional TA has been recruited, initially for Y9 but with the intent of extending to encompass KS3, to mentor students. There are plans to recruit additional TAs in September which will hopefully increase capacity.

BRH added that JR is currently looking at curriculum balance; there is always additional leeway planned in for English, maths and science, which may enable additional hours to be found.

Governors also asked if the financial constraints mentioned in the report prevent the school from being able to further support PP students?

RED reminded governors that support for PP students is restricted by the PP Grant (PPG) which the school receives annually based on the number of students on roll, entitled to PPG. She added that each young person is considered in isolation and gave an example of funding an academic trip versus a skiing trip.
She went on to explain that the school is involved in fundraising through Affordable Schools to supplement the amount available for support.

BRH added that KBL, supported by NRE (SBM) is completing the Turin Funding Bid to take students on trips abroad.

Governors then asked if the school were confident that all students entitled to PPG had been identified. BRH stated that he believed there are students who have not yet been identified; the school engage sensitively with parents to support these pupils.

SO added that it is often the families who are JAMs (just about managing) who struggle the most. BRH assured governors that support is available to these students citing examples of free breakfast club, access to revision guides and support with trips.

Governors asked how the percentage of PP students compared to that of Lavington School. RED shared that the two schools have very different contexts and catchment areas; there is however, collaboration planned. 

RED went on to emphasise that the school is very proactive and as a result, was one of the first school to achieve the Affordable Schools Bronze Award. It is expected that the school will be awarded the Silver Award in the summer. Governors asked how this was evaluated. RED explained that a very specific set of criteria has to be met for Bronze; for Silver there has to be measurable impact seen.

Governors then asked who was responsible for PP funding attached to service and LAC students.
BRH explained that SHI led on this, adding that service premium is attached to a particular child and LAC funding is accessed through the Virtual School.
Governors thanked RED for attending.


	c.
	Resource Base/Inclusion & SEND – Ben Rhodes

Governors queried if there were any concerns regarding the RB potentially not being fully staffed as we go into next academic year. HKE shared that an RB teacher has now been appointed, whilst recruitment is currently taking place for TAs, including a TA and Pastoral Lead to support the Y7 cohort. There will be further recruitment at the end of T5, for a TA to support a student with named pupil allowance (NPA). HKE emphasized the need for ‘specialist’ TAs to support the students in the RB.

HKE also confirmed that the designation of the RB was for students with social and communication needs; although the RB has only 10 places available, 50 consults have been received. Governors asked if these consults were for students from the school’s catchment area. HKE explained that although a significant number were out of catchment, they are all from Wiltshire. BRH added that the two new members of RB teaching staff had English and maths specialisms and bring added strength to the RB.

Governors asked if there were any existing TAs who wanted to move across to the RB. HKE replied that this had been offered however the majority have decided that this is not a role for them.

BRH reminded governors that the school’s recent RB review, carried out by the LA, stated that the school’s model was a strong model; he added that as a result, other schools had been signposted to visit the school to observe good practice.


	d.
	Behaviour and Attitudes – Laura Rossiter

Governors asked for clarification re SEND attendance as in the report, it states that attendance for SEND students has dipped however, in the data provided it appears to have increased. LRO explained that the data appears to have dipped because this was in direct comparison to last year’s attendance data, at the same point in time. She added that, due to illness, there is a slight dip in SEND attendance. LRO also informed governors that she was now able to access the DfE website.

BRH suggested that LRO share the school’s processes for supporting student with poor attendance for the benefit of new governors. LRO shared the different layers of support, beginning with the phone calls home to ascertain the reasons for absence and to encourage parents to send their child in if the were just ‘under the weather’; these are then followed up by conversations during tutor time. If attendance continues to be an issue, School Attendance Meetings (SAMs) are held – the initial SAM is led by the student’s form tutor (time is allocated from directed hours). More complex cases, which may lead to involvement by the LA, are then followed up by LRO.
The school employs numerous strategies, including pastoral support, reduced timetables and attendance at The Learning Bridge to build resilience and support student attendance.

LRO shared that attendance now sits at just below the national average (NA) as a result of mild illness however, discussions at Triple P Group meetings believe that this is masking low mood, friendship conflicts and a feeling of a lack of belonging.

Governors noted the challenges the school has experienced through the introduction of Arbor and asked if these were perceived as  initial ‘teething problems’, or whether the system isn’t necessarily doing what is needed? LRO responded that some of the challenges are linked to staff familiarization with Arbor; many of the systems are just as efficient e.g. for monitoring the students on reduced timetables (REPs) but are taking time to become automatic when using, She then went on to say that in other areas e.g. completion registers, practice will need to be adapted as the system does not enable the user to see patterns emerging. The attendance officer is visiting other schools where the system is embedded to look for best practice.

TCO suggested contacting Arbor to suggest changes. BRH explained that there is a lag between the reporting of issues and actions being taken, potentially due to the sheer numbers of schools moving across to Arbor.

Governors thanked LRO for attending the meeting.

	e.
	Leadership & Management – Ben Rhodes

BRH shared that the new build is on track and on budget; the building is now in place and a retaining wall is currently being built. Electric cabling and signage will be installed during the Easter holidays. To ensure minimum impact on the students, revision sessions will relocate to the Tesco Community Centre. The new build will be called the Naish building, in memory of Pat Naish, a long serving member of staff who passed away shortly after retirement and will open at the beginning of May. The maths department and IT team will move into the building inorder for the old building to be demolished.

The staff governor asked if it would not make more sense to keep the building because of the school’s increasing roll. BRH explained that as a result of the build, the school is gaining four extra classrooms however the land lost needs to be recovered for ‘play’. He added that a group of Y10 boys were currently working with Hiscocks Engineers to design and construct an outdoor gym to increase opportunities for ‘play’. The wild area is also being opened up and the pond filled in to enable the Student Leadership Team to design and landscape an area for student use.

RLN informed governors of research that shows that gym equipment is often dominated by boys and asked how girls will be catered for sharing details of the ‘Make Safe For Girls’ initiative. MS suggested that this would be a good topic on which to gain pupil voice.  

Governors, recognizing that SLT workloads are high, asked what the schoo’ls biggest concern is knowing that next term is assessment/exam heavy, particularly with no AHT SENDCo. BRH confirmed that the new SENDCo is starting in T5; JDE will continue to support thus enabling the SENDCo, who will have no teaching commitments or faculty line management at this point, to focus on Y8 and Y10.

He continued stating that staff well-being remains a focus. Staff have been asked to reflect and share ideas of their own citing an example of the use of an in/out sign to reduce interruptions, which has provided time to focus on key pieces of work. Other strategies have also been put in place to reduce workload e.g. informing parents that responses to emails will not be immediate but will take place within 48 hours.
Staff and student well-being are also a standing item on the SLT meeting agenda.


	f.
	Behaviour & Safeguarding – Helen Kerr

Governors asked how, with young people’s mental health and concerns being raised on the rise, the school is supporting staff who may be in contact etc. with these pupils. HKE replied that a greater number of staff now have access to supervision. This has been extended to the pastoral team and the KS5 team, with a view to extending to year leads. She noted that a new company had been contracted to carry out supervision; this is effective though uncomfortable due to the nature of the topic.

Governors then asked if the school was able to list the number of children with a Social Worker and why they do or don't have one, particularly as it has been mooted that tin the future children with a SW may not be allowed to access elective home education (EHE). The governor also expressed his concern that students accessing EHE may not being monitored adequately when they leave JOG. HK assured governors that she was aware of every child who had had social care support during their time at JOG however, records were not always passed on from primary schools. She added that the school go above and beyond statutory requirements by offering support for the half term following a student leaving and recognised the concerns raised by governors, pointing out that EHE is the responsibility of the LA. She iterated that the school continue to believe that prevention is better than cure and as a result, do everything possible to keep students engaged in school.

The reasons for EHE, the take-up of which is lower than in other trust schools, has been analysed. This analysis shows that the data has been inflated somewhat by students who have previously been EHE wishing to try school. JOG has supported a number of students to do this; they have then decided to remain as EHE despite phased introductions etc.

HKE went on to outline a recent conversation with the LA in which, she was asked why the number of suspensions at JOG was lower than that of the LA. This is a real positive for the school.

Governors asked if this was a result of a policy change? HKE stated that the change in policy does not relate to a decision not to suspend but to put in strategies which have led to a cultural shift. In addition, more targeted interventions have been put in place, a mentor system is working well, the counselling team are having a positive impact, all of which have led to a reduction in the number of suspensions. BRH added that the staff team is stable and there is a consistent approach to behaviour management across the school.

Governors thanked HKE for her contribution.


	45/25
	Chair’s Report – Toby Corden
A decision has been made to hold another whole-trust governor event. This will take place on 03.07.25 at JOG. Details will be sent nearer the time.


	46/25
	Governor CPD
TCO described how training could be accessed through GovHub.
MSA shared that PG has committed to attend the LA Safeguarding training through Right Choice.
LSH to add new governors to Right Choice.


	47/25
	Link Governor Visits
TCO explained for the benefit of SL and RLN, the system in place for monitoring through link governance. BRH suggested that governors should arrange to meet with their link lead in T6 to reflect on this academic year and discuss plans for 25-26. 

MSA and PGE recently met with HKE and Helene Schwartz (LA) as part of Safeguarding handover. An action from this meeting was to ensure that focus groups for pupil voice were larger in size. RLN asked if this was a follow-up to the LA Safeguarding Audit. BRH explained that this was an annual review commissioned by the trust.

MSA identified the need for a new maths link governor from September 25.


	48/25
	Policies
None

BRH shared that a Lockdown Procedure is currently being written following his recent attendance at training for Critical Incidents.

	49/25
	AOB

	a.
	Food Standards
TCO recently attended training in food standards and queried if smaller salad boxes could be offered to go alongside main meals. BRH advised that the contract for meals is currently out for tender and could be explored.

	b.
	Governor with Responsibility for Character Education
RLN expressed an interest in taking on the role.

	c.
	Celebrations and other events
SOL asked if celebrations were taking place this year. BRH invited governors to attend the Oscars, Sports Awards and the prom.



41/25  Agreed actions from the meeting
	Agenda Item 
	Actions Agreed 
	Who 


	37/25
	Provide access to Right Choice for new governors
	LSH


The meeting closed at 6.43 pm.
Date of next board meeting: Wednesday 21st May 2025 at 5pm
 
Signed: _____________________ 	Date: ______________ 
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