Equality Objectives 2025-2029
The Equality Act 2010
Under the Equality Act 2010 The John of Gaunt School is required by law to demonstrate how it meets the general duties by having due regard to the need to:
1.	Eliminate discrimination, harassment, victimisation and any other conduct that is prohibited by or under this Act.
2.	Advance equality of opportunity between persons who share a relevant protected characteristic and persons who do not share it.
3.	Foster good relations between persons who share a relevant protected characteristic and persons who do not share it.
In addition, schools have two specific equalities duties:
1.	To publish equality information to show compliance with the Equality Duty.
2.	To publish one or more measurable and specific equality objectives at least once every four years.
Equality refers to providing equal opportunities to everyone and protecting people from being discriminated against.
Diversity refers to recognising and respecting and valuing differences in people and ensuring all groups are represented.
Inclusion refers to an individual's experience within his/her workplace, place of learning and in society, and the extent to which he/she feels valued and included and has a role or voice.

Protected Characteristics
The Equality Act 2010 was introduced to ensure protection on the grounds of specific characteristics (referred to as protected characteristics). For schools, this means that it is unlawful to discriminate against students or treat them less favourably because of their gender; race; disability; religion or belief; gender reassignment; sexual orientation; pregnancy or maternity. Marriage and civil partnerships and age are also 'protected characteristics', but these apply to staff but not students in schools.
As part of Equa Mead Trust, The John of Gaunt School works within the Trust’s EDI policy [ https://www.equamead.org/Policies/ ].


The John of Gaunt School’s diverse community
[bookmark: _GoBack]The John of Gaunt serves the town of Trowbridge that has a growing diverse community.  As a fully comprehensive community school our membership is fully representational of the local population. 


The John of Gaunt School Equality Objectives 2025-2029
1. To ensure our commitment to equality is evident in our strategic development planning,
operations, promotion and self-review
2.     To identify and take action to close gaps in attendance and achievement for all groups of students: boys and girls, disadvantaged students, students with special educational needs, social care and disabilities, looked after children and students from different heritage 
3.     To achieve inclusivity and cohesion between all students groups, through education, understanding and celebration of different cultures, religions, sexualities and ethnicities.
4.     To ensure all students have equal access to the curriculum and co-curriculum, free from limitations, discrimination and barriers.
5.     To establish a school culture where staff or students do not tolerate or ignore the use of derogatory language and have the confidence and character to tackle it

EDI Leadership Group
At The John of Gaunt school we have an Assistant Headteacher overseeing EDI and EAL.  We have a student group that are members of Project Voice, and a strong SEND representation within our whole-school student leadership team.  These groups regularly meet to help plan events in school, and to review policies and practices within the school from a student perspective to ensure that all students are visibly represented and heard. 
Our students attend selected governor meetings throughout the academic year to inform, update and provide their perspective of student experience within The John of Gaunt School.  
Throughout the year, our Senior Leaders collaborate with the LGB who monitor the school’s delivery of our objectives. 












Our Equality Objectives for [2025-2029]
	Objective
	Actions
	Timescale
	How will we know we’ve achieved this objective?
	Responsibility

	For all protective factors to be represented in house and council leadership groups. 
	Expand the opportunity roles for leadership at student level. 
	September 2026  
	Students will be represented 
Students will be able to share opinions with contextual consideration
	Laura Rossiter 

	To track and actively encourage protected factor groups to participate in extracurricular activities. 
	Track those who attend current extracurricular sessions. 
Promote via school communication to specific groups of students. 
To incentivise attendance to extracurricular sessions 
To review the challenges of attendance to extracurricular sessions and make reasonable adjustments to the school offer to overcome barriers 

	August 2026 
	A wider diversity of protected groups attending extracurricular regularly. 
A better understanding of the barriers to extracurricular engagement. 
	Laura Rossiter
John Roberts 

	To share understanding and education of selected representational groups within the pastoral curriculum through tutor sessions. 
	Review tutorial programme and belonging calendar. 
To add specific foci to the sessions led by tutor staff that coincide with national infinitives to raise awareness. 
	April 2025 
	There will be wider understanding of diversity and protective factors. 
Student voice will reflect the ability to show understanding that information has been shared regarding protective factors. 
	Laura Rossiter 

	For all protected characteristics to access all the curriculum
	Remove barrier of certain subjects being upstairs. 
Develop the timetable/rooming to ensure no physical barrier in place for attending lessons.
	September 2026
	Reduction of attendance in the learning bridge for practical subjects
	John Roberts

	Fostering good relations – promote understanding and inclusion 
	Organise awareness events
Encourage peer support and buddy systems 
	On-going
	Events are attended by 95+% of targeted cohort.  Numbers of incidents reported remain low.
	Helen Kerr

	To ensure all students achieve their best results. To close the gap between disadvantaged and non-disadvantaged students
	See PP action plan. 
Mentoring
Bespoke CPD for staff per department
Staff awareness Focused tracking and support
Provision of revision materials and supportive experiences

	September 2026
	The gap between DS and non DS is reducing
	Rachel Edmunds/Emma Jeffries

	Ensure fair treatment for students with SEND 
	Monitor incidents and language for bias 
	Ongoing 
	Number of incident reported are low and lower than previous years
	Yolanda Bullus

	Close gaps in attainment and access 
	Track attainment and progress data
Implement and review EHCPs and SEN support plans 
Use adaptive teaching strategies 
	Through 2025-2026
	SEND progress is rapid at all key stages with students’ attainment in-line or better than expected.
	Yolanda Bullus

	Staff training and development Build staff capacity for inclusive education
	Deliver CPD on SEND and reasonable adjustments 
Ensure awareness of Equality Act 
	2025-2026 
One per half term 
	SEND progress is rapid at all key stages with students’ attainment in-line or better than expected.
	Yolanda Bullus

	Reduce the overrepresentation of SEND and DA students in suspension data and students removed to the PBSC.

	A focus on early intervention, mentoring, and restorative approaches.
Restructure Pastoral staff
	By July 2026 
	reduce suspensions for SEND and disadvantaged students by 25% compared to 2024/25. Data from CC and suspension data
	Helen Kerr

	Ensuring accessibility – remove physical and system barriers 
	Review and update accessibility plans for students 
Conduct site audits with professionals, site managers/leadership.  
	Annually or when required for individual students


	All students can access a full and broad curriculum
	John Roberts / Yolanda Bullus

	Reduce the use of discriminatory or prejudicial language among students and promote respectful, inclusive communication.
	Annual student voice surveys will show a 20% improvement in the percentage of students who feel that disrespectful language is “challenged consistently by staff.”
Staff training to  support and embed staff response to react and / or prevent discriminatory language needed
Student leaders to support actions to address 
	By July 2026, incidents of discriminatory language logged on the class charts will decrease by 30% compared to 2024/25 baseline.
	Student voice

Data from class charts
	Pastoral leads / PHSE Lead / Helen Kerr

	For all EAL students to have access to same educational outcomes.
	Develop an EAL policy, procedures around assessment and admissions.
	September 2026
	A clear policy with admission and assessment procedures.
	Mark Lee

	To continue support for students of global majority backgrounds
	Project VOICE 
	September 2025
	Increased attendance to Project VOICE
	Mark Lee

	To support the review of the PSHRE curriculums to accurately represent inequality issues 
	Complete regular reflections of content regarding curriculum. 

To support the adaptation of PSHRE learning cycles to represent a diverse range of contextual examples to educate students on. 
	Annually 
	Students will be able to articulate through student voice, the challenges and opportunities that diversity brings for people. 
	Faculty lead PSHRE & Laura Rossiter 

	To ensure students of all genders achieve the best posible outcomes
	Closely monitor and track and differences in outcomes across different genders
	Sep 2026
	All genders achieve similar outcomes, and outcomes in line with their targets
	Rachel Edmunds

	To support students with protected characteristics in accessing their destinations post JOG. 
	To encourage careers team to make sure all of these students are catered for in Yr 11 and Yr 13 with their futures. 
	Annually 
	Destination Data
	Careers Team and Linda Baines 





